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• All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au). 
• The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications 

Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an 
exemption by the VRQA until 31 December 2020 from the minimum standards for student enrolment numbers and/or 
curriculum framework for school language program. 

• The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards, 
Managing Risk of Child Abuse in School. 

Attested on 23 March 2021 at 10:39 AM by Adam Cleary (Principal) 

 

The 2020 Annual Report to the school community: 
• has been tabled and endorsed at a meeting of the school council 
• will be publicly shared with the school community. 

Attested on 01 April 2021 at 12:10 PM by Andrew Miles (School Council President) 
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How to read the Annual Report 

What has changed for the 2020 Annual Report? 

Improved appearance 

The appearance of the Performance Summary has been updated to more clearly represent information and to assist interpretation and 
comparison of individual school’s data with state averages and similar school groups. 

School performance data 
 
The Victorian community's experience of COVID-19, including remote and flexible learning, had a significant impact on normal school 
operations. This impacted the conduct of assessments and surveys. Readers should be aware of this when interpreting the 
Performance Summary. 

For example, in 2020 school-based surveys ran under changed circumstances, and NAPLAN was not conducted. Absence and 
attendance data may have been influenced by local processes and procedures adopted in response to remote and flexible learning. 

Schools should keep this in mind when using this data for planning and evaluation purposes. Those schools who participated in the 
Student Attitudes to School survey in 2020 should also refer to the advice provided regarding the consistency of their data. 

What does the ‘About Our School’ section refer to? 

The About Our School section provides a brief background on the school, an outline of the school’s performance over the year and 
future directions. 

The ‘School Context’ describes the school’s vision, values and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics and special programs. 

The ‘Framework for Improving Student Outcomes (FISO)’ section includes the improvement initiatives the school has selected and the 
progress they have made towards achieving them. 

What does the ‘Performance Summary’ section of this report refer to? 

The Performance Summary includes the following: 

School Profile 

• student enrolment information 

• the school’s ‘Student Family Occupation and Education’ category 

• a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Primary 
schools 

• school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for Primary schools 

Achievement 

• English and Mathematics for Teacher Judgements against the curriculum 

• English and Mathematics for National Literacy and Numeracy tests (NAPLAN). 
Note: NAPLAN tests were not conducted in 2020 

Engagement  

Student attendance at school 

Wellbeing 

Student responses to two areas in the Student Attitudes to School Survey: 

• Sense of Connectedness 

• Management of Bullying 

Results are displayed for the latest year and the average of the last four years (where available). 
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How to read the Annual Report (continued) 

What do ‘Similar Schools’ refer to? 

Similar Schools are a group of Victorian government schools with similar characteristics to the school. 

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location. 

What does ‘NDP’ or ‘NDA’ mean? 

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.  For the 2020 Student Attitudes to 
School survey, specifically, the similar school group averages are replaced by ‘NDP’ where less than 50% of schools in a given similar 
school group did not participate in the 2020 survey. 

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible. 

Note that new schools only have the latest year of data and no comparative data from previous years. The Department also recognises 
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type 
recently, where school-to-school comparisons are not appropriate. 

What is the ‘Victorian Curriculum’? 

The Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. The 
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and 
informed citizenship. 

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning. 

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all 
students, including students with disabilities. 

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’. 

‘Levels A to D’ may be used for students with a disability or students who may have additional learning needs.  These levels are not 
associated with any set age or year level that links chronological age to cognitive progress (i.e. there is no age expected standard of 
achievement for ‘Levels A to D’). 
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About Our School 
 

School context 

At Congupna Primary School, all members of our school community work together to set high expectations for our 
students and prioritise their engagement and achievement. We strive to be KIND, BRAVE and CURIOUS in all that we 
do and above all else, we aim to equip our students with the skills they will require to be successful in whatever it is 
they choose to pursue after school. 
 
Congupna Primary School is located five kilometers north of Shepparton and caters not only for the bustling township 
of Congupna, but also for the major growth corridor in North Shepparton. In 2020, the official school enrolment on 
census day was 78; our classrooms consisted of a Grade F/1, Grade 2/3, Grade 3/4 and a Grade 5/6 composite. In 
2020, the school employed 11.7 FTE teachers, teacher aides and administration staff. The school did not employ any 
Aboriginal or Torres Strait Islander staff in 2020. The school bus services the Congupna and North Shepparton areas 
and helps transport students for our After-School Care Program. 
 
The school boasts fantastic facilities, provides specialist IT devices and provides many things only a small school can 
provide including vegetable gardens, cooking and looking after school pets such as chooks and guinea pigs. Additional 
resources such as two undercover playgrounds, football oval, rebound walls, soccer pitch and undercover sandpit 
provide our active children with many avenues to participate in physical activity to help expend some of their boundless 
energy. Children currently attend specialist classes in STEM, Art, Library, Music & Italian. The school consistently 
participates in the Sporting Schools Program and all classrooms continue to participate in whole-school programs that 
focus specifically on Writing, Spelling and Numeracy in 2020. 
 
Congupna Primary School is an active member of a Cluster of Small Shepparton Schools and together we strive to 
offer our collective students all of the opportunities afforded to children in larger schools. We regularly attend Cluster 
events, share teacher resources and strive to provide real transition support for our senior cluster students before they 
attend larger Secondary Colleges together. 
 

Framework for Improving Student Outcomes (FISO) 

 
Congupna Primary School's FISO Annual Implementation Goal for 2020 was: 
* To improve literacy and numeracy outcomes for all students. 

 
Congupna Primary School's two Key Improvement Strategies were to: 
* Continue to build a guaranteed and viable curriculum to enhance student learning with a focus on writing, 

including spelling. 

* Further develop the whole-school approach to STEM. 

 
Congupna Primary School delivered on our first KIS to build a guaranteed and viable curriculum. However some of the 
associated actions and professional development plans were modified to suit remote learning. We did this by 
documenting all of the Remote Learning Intentions rather than those set in the classroom. Our second KIS was 
hampered considerably by Remote Learning as it involved the close collaboration between our classroom and 
specialist STEM Teacher. We modified this focus to maximise what the students could get the most out of during this 
challenging learning time. Overall, the school is very happy with our achievements throughout Remote Learning and 
although some of these achievements did not directly align with the AIP, we certainly focused on the areas that 
required the most attention due to our changed circumstance. 
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Achievement 

Our Achievement goals and outcomes related largely in the end to how we rolled out Remote Learning at Congupna 
Primary School. The School initiated Seesaw Learning from Home Accounts before the Easter School Holidays. Over 
the initial Remote Learning period, the school evaluated student learning needs and used this to identify next steps for 
remote learning. We assigned Specialist Tasks (Art, Library, Italian & STEM) to different days to balance the workload. 
The Classroom focus was on Literacy and Numeracy. The initial focus was on supporting students already identified as 
at risk or needing extra support. The Principal compiled a list of these students and regularly monitored their progress 
during this period in conjunction with SSS and KESO Staff. 
 
Throughout Remote Learning, students were set tasks that they have been able to complete relatively independently. 
76 out of 78 students participated on our Seesaw online platform and approximately half of our students borrowed 
technology from the school. Hardcopy substitutes or supplements were provided for students not able to log on or to 
cater for individual learning needs. Readers were swapped regularly particularly by the Junior Grades. We began by 
providing optional extra work but this was making its way on to ‘to-do lists’ and creating too much work for students and 
stress for parents. We then set a minimum of two hours work per day and only supplied extra work upon request (Ie - 
Quality tasks and feedback over Quantity). The School made a concerted effort to engage all parents. We kept a 
central checklist at school which noted if contact had been made with different families by the Teachers or Principal. 
We attempted to contact all parents directly each week. We also found ways to make sure children kept a connection 
to their teachers and classmates. This was carried out via pre-recorded videos, show & tells, book readings, etc that 
were shared by the teacher with classmates. We also conducted some fun whole-school activities planned each Friday 
including Virtual Excursions, Do It for Dolly Day, Mother’s Day, etc. 
 
As a school teaching staff, we met via videoconference on Tuesdays, Wednesdays and Fridays to discuss how we 
used the Seesaw Platform to deliver remote learning to our students. The two Junior classroom teachers continued to 
plan and deliver collaboratively as did the two senior classrooms. As a whole school, we met via videoconference on 
Mondays and Thursdays to discuss and update school activities including availability for on-site supervision of 
students, administration and other announcements. The school held videoconference meetings every day of the week 
to obtain feedback from all staff on students and families of concern and SSSO/KESO involvement. We also used 
these meetings as an established wellbeing check for all school staff whereby everyone speaks in a meeting and is 
encouraged to share bad jokes! It was vitally important to keep all of our school community connected and keep an eye 
on the health and wellbeing of all staff during this time. 
 
We were able to continue to deliver on some of our AIP actions relating to the documentation of literacy and numeracy, 
however we had to modify our approach to delivering STEM and transferring specialist knowledge to classroom 
teachers. We prioritised the health and wellbeing supports for our staff, students and their families experiencing 
difficulties over other priorities, such as the many extra-curricular activities normally offered by the school such as our 
Solar Boat Program, Soccer Teams and Camps/Excursions. 
 
As a school our future planning will involve continuing to build staff capability in the use of technologies and the 
delivery of remote learning, because there will be aspects of our chosen digital platform, Seesaw, that will remain in 
use and be of benefit to the school. We focused heavily on the learning needs of all students (including those most 
vulnerable) upon their return using comprehensive assessment to establish learning priorities and measure remote 
learning gains. Our assessment results were surprisingly positive overall. We now heavily prioritise the re-
establishment of relationships and routines with our students and families. There were previously stable family 
situations that are now less stable and require more support. We did not assume that any family’s situation was the 
same as it was pre-COVID19 and this approach has continued as we work our way through the pandemic. We all need 
to support each other within our school community by being KIND, BRAVE and CURIOUS. 
 

Engagement 

To support student engagement during the transition back to onsite learning, our school employed an extra Teacher's 
Aide and immediately went about establishing a Reading Support Program to assist students who returned to school 
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requiring support. Both the Wellbeing and Achievement of students benefited from this school investment and we have 
continued this focus into 2021 as part of the Tutor Learning Initiative and hiring two more Teachers Aides. 
 
A high proportion of students at Congupna Primary School who previously experienced challenges in terms of their 
engagement connected strongly with the opportunities for agency during the remote learning period which was 
pleasing. In 2021 the school will focus on opportunities to continue building student agency in the classroom and to 
establish strong Student Voice Teams that report to School Council. 
 
Congupna Primary School was very fortunate to be able to run a Grade 3-6 School Camp to Fifteen Mile Creek Camp 
in December 2020 and this was undertaken purely to engage students and promote positive wellbeing. The school will 
be making all efforts to continue to participate in the Shepparton Junior Soccer Association as part of the Congupna 
Cruzers and to attend all of the local Camps and Excursions that we do normally despite the challenges of lockdowns 
and COVID-safe restrictions.  
 

Wellbeing 

Wellbeing at Congupna Primary School has always been a cornerstone of what we do for both our tight-knit staff group 
and students. The School has been a Respectful Relationships Lead School since its inception and all school staff 
have been trained and use Resilience, Rights and Respectful Relationships teaching resources in our classrooms. 
 
The school also has a very strong focus on our school values and a 'Positive Behaviour Matrix - Living our School 
Community Values' has been designed. At Congupna Primary School we have chosen three values that we all aspire 
to be: We are KIND, We are BRAVE and We are CURIOUS. We have decided that our whole school community 
should live up to these values including students, teachers, parents, carers and community members. We believe that 
these are very important values to aspire to above and beyond our Primary School education. We also believe that 
these values should be ‘lived’ outside the school boundary fence and that we can all contribute to a positive 
environment in the best interests of our students. By using a Matrix we are attempting to highlight the sort of positive 
behaviours that might be found in the classroom, in the school yard, in the community and in our homes through the 
lens of each of our school community values. 
 
We are KIND 
 
In our Classrooms 
• We respect everyone’s right to learn 

• We respect everyone’s right to safety 

• We help others when we can 

• We are good friends 

• We are all active listeners 

In our School Yard 
• We play with all children 

• We take turns 

• We let others join in 

• We help others when we can 

• We try to be someone who others like to play with 

In our Community 
• We always support the school 

• We support other members of our school community 

• We understand that others make mistakes 

• We understand that mistakes present learning opportunities 

In our Homes 
• We encourage eye contact when speaking 

• We promote the use of ‘good manners’ 

• We listen to the children in our care 
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We are BRAVE 
 
In our Classrooms 
• We understand that we learn if we make mistakes 

• We always try our best 

• We ask questions to help us learn 

• We never give up 

• We tell the truth 

• We respect everyone’s opinions, 

• We appreciate everyone’s differences 

In our School Yard 
• We stand up to Bullying 

• We ask for help when we need it 

• We introduce ourselves to new people 

• We seek help from the school community 

In our Community 
• We raise issues promptly and respectfully 

• We respect others opinions and differences 

• We have difficult conversations for the benefit of all our school community but particularly our students 

In our Homes 
• We encourage our children to be brave 

• We support our school community 

• We seek help or support from school 

 
We are CURIOUS 
 
In our Classrooms 
• We know we need to be  Learners for Life 

• We love to learn new things 

• We want to answer our own questions 

• We set and achieve learning goals 

• We know the only constant is change 

In our School Yard 
• We try playing with new people 

• We try playing new games 

In our Community 
• We ask how we can help children learn 

• We ask how we can help the school 

• We suggest ways the school could try to make things better 

In our Homes 
• We take an interest in our child’s wellbeing 

• We take an interest in our child’s education 

• We take an interest in our school community 

• We take an interest in our school 

 

Financial performance and position 

Congupna Primary School had a successful financial year operating within budget with a strong emphasis on 
monitoring the financial position of the school throughout the year. The school ran two Mobile Art Services (MACC) and 
a Mobile Library Service (MARC) in 2020. Part of the School's surplus can be attributed to these programs and vehicle 
replacement costs that are coordinated and accrued for these programs over a number of years. Grants for Sporting 
Schools and COVID-19 Cleaning were received. Equity Funding was spent on Staff Training, Community Engagement 
and on purchasing Classroom Learning Resources. In 2020, the school successfully applied for a VSBA Minor Capital 
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Works Fund Grant for our planned Car Park and to be part of the National School Chaplaincy Program. Both of these 
grants will be received and spent in 2021-22. 
 

 
For more detailed information regarding our school please visit our website at 

https://www.congupnaps.vic.edu.au/ 
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Performance Summary 
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 

Education State and how it compares to other Victorian Government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people.  Sharing this 

information with parents and the wider school community helps to support community engagement in student learning, a key priority of 

the Framework for Improving Student Outcomes. 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 

A total of   78 students were enrolled at this school in 2020,   28 female and   50 male. 

0 percent of students had English as an additional language and 6 percent were Aboriginal or Torres Strait Islander. 

Overall Socio-Economic Profile 

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE) which 

takes into account parents' occupations and education. 

Possible socio-economic band values are: Low, Low-Medium, Medium and High. 

This school’s socio-economic band value is: Medium 

Parent Satisfaction Summary 

The percent endorsement by parents on their school satisfaction level, as reported in the annual Parent Opinion Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey. 

Parent Satisfaction 
Latest year 

(2020) 

School percent endorsement: 78.3% 

State average: 81.2% 

 

School Staff Survey 

The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey. 

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons. 

School Climate 
Latest year 

(2020) 

School percent endorsement: 86.4% 

State average: 77.8% 
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ACHIEVEMENT 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Teacher Judgement of student achievement  

Percentage of students working at or above age expected standards in English and Mathematics. 

 

English 

Years Prep to 6 

Latest year 

(2020) 

School percent of students at or above age 

expected standards: 
88.8% 

Similar Schools average: 83.4% 

State average: 86.3% 

 

 

 

 

Mathematics 

Years Prep to 6 

Latest year 

(2020) 

School percent of students at or above age 

expected standards: 
95.5% 

Similar Schools average: 84.2% 

State average: 85.2% 

 

 

 

NAPLAN 

NAPLAN tests were not conducted in 2020. 

 

NAPLAN Learning Gain 

NAPLAN learning gain is determined by comparing a student's current year result to the results of all ‘similar’ Victorian students (i.e. 

students in all sectors in the same year level who had the same score two years prior). 

NAPLAN tests were not conducted in 2020. 
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ENGAGEMENT 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Average Number of Student Absence Days 

Absence from school can impact on students’ learning.  Common reasons for non-attendance include illness and extended family 

holidays. Absence and attendance data in 2020 may have been influenced by local processes and procedures adopted in response to 

remote and flexible learning. 

 

Student Absence 
Years Prep to 6 

Latest year 
(2020) 

4-year 
average 

School average number of 
absence days: 

16.7 13.9 

Similar Schools average: 14.5 16.4 

State average: 13.8 15.3 

 

 

 

 

Attendance Rate (latest year)        

 Prep Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Attendance Rate by year level 

(2020): 
92% 90% 91% 92% 86% 93% 94% 
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WELLBEING 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Student Attitudes to School – Sense of Connectedness 

The percent endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by 

Victorian Government school students, indicates the percent of positive responses (agree or strongly agree). 

Schools who participated in the Student Attitudes to School survey in 2020 should refer to the advice provided regarding the 

consistency of their data. 

 

Sense of Connectedness 
Years 4 to 6 

Latest year 
(2020) 

4-year 
average 

School percent endorsement: 88.7% 85.4% 

Similar Schools average: 78.8% 81.8% 

State average: 79.2% 81.0% 

 

 

 

Student Attitudes to School – Management of Bullying 

The percent endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by 

Victorian Government school students, indicates the percent of positive responses (agree or strongly agree). 

Schools who participated in the Student Attitudes to School survey in 2020 should refer to the advice provided regarding the 

consistency of their data. 

 

Management of Bullying 
Years 4 to 6 

Latest year 
(2020) 

4-year 
average 

School percent endorsement: 87.0% 84.5% 

Similar Schools average: 82.6% 83.3% 

State average: 78.0% 80.4% 
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Financial Performance and Position 

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER, 2020 

Revenue Actual 

Student Resource Package $1,227,799 

Government Provided DET Grants $202,445 

Government Grants Commonwealth $6,250 

Government Grants State NDA 

Revenue Other $96,187 

Locally Raised Funds $40,618 

Capital Grants NDA 

Total Operating Revenue $1,573,299 

 

Equity 1 Actual 

Equity (Social Disadvantage) $21,672 

Equity (Catch Up) NDA 

Transition Funding NDA 

Equity (Social Disadvantage – Extraordinary Growth) NDA 

Equity Total $21,672 

 

Expenditure Actual 

Student Resource Package 2 $1,181,090 

Adjustments NDA 

Books & Publications $2,151 

Camps/Excursions/Activities $12,807 

Communication Costs $3,265 

Consumables $27,139 

Miscellaneous Expense 3 $55,186 

Professional Development $3,652 

Equipment/Maintenance/Hire $25,385 

Property Services $41,211 

Salaries & Allowances 4 $8,373 

Support Services $500 

Trading & Fundraising $10,057 

Motor Vehicle Expenses $11,329 

Travel & Subsistence NDA 

Utilities $7,450 

Total Operating Expenditure $1,389,594 

Net Operating Surplus/-Deficit $183,705 

Asset Acquisitions $14,740 

(1) The equity funding reported above is a subset of the overall revenue reported by the school. 

(2) Student Resource Package Expenditure figures are as of 01 Mar 2021 and are subject to change during the reconciliation 

process. 

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 

(4) Salaries and Allowances refers to school-level payroll. 
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FINANCIAL POSITION AS AT 31 DECEMBER 2020 

Funds available Actual 

High Yield Investment Account $348,818 

Official Account $11,388 

Other Accounts NDA 

Total Funds Available $360,206 

 

Financial Commitments Actual 

Operating Reserve $31,540 

Other Recurrent Expenditure $500 

Provision Accounts NDA 

Funds Received in Advance $7,106 

School Based Programs $92,847 

Beneficiary/Memorial Accounts NDA 

Cooperative Bank Account NDA 

Funds for Committees/Shared Arrangements $170,256 

Repayable to the Department NDA 

Asset/Equipment Replacement < 12 months $22,500 

Capital - Buildings/Grounds < 12 months $24,500 

Maintenance - Buildings/Grounds < 12 months $10,000 

Asset/Equipment Replacement > 12 months NDA 

Capital - Buildings/Grounds > 12 months NDA 

Maintenance - Buildings/Grounds > 12 months NDA 

Total Financial Commitments $359,249 

 

All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support 

the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School 

Council approvals and the intent/purposes for which funding was provided or raised. 


